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How well you prepare

supply chain

New calculations
reveal there is a 97%

chance a magnitudes
6.7 quake or Iarger‘
will strike Southern
California in the next
30 years. For the Los
Angeles Basin alone,
the probability is
67%.

New York City, September 11, 2001

THE PRICE OF NOT BEING PREPARED...

insurance

O Evaluate insurance coverage annually.

Q Find out what to expect when you file a claim.

O Consider a policy that will reimburse for
business disruptions in addition to physical loss.

O Become familiar with disaster business
resources from FEMA and the SBA (sba.gov).
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brainstorm

Q What are your core
services and how can
you safeguard them?

Q Identify your most
immediate threats. Fire
is the most common.

O  Where will your
customers go if you
can’t provide goods and
services?

Q Are there potential
business opportunities
following a disaster?

Q Coordinate with
other building tenants to
identify potential issues.

human resources

Q Have a place where
employees can store
seven days of food,
water and supplies.

O Develop an
emergency contact list
and a phone list of all
employees and key
customers. Provide
copies to key (or all) staff.

O Give extra keys/
alarm code to a trusted
employee or friend.

Q Give staff members
specific responsibilities
so they know what to do
in case of emergency

O Encourage direct
deposit to ensure
employee compensation

O Find out what
your suppliers’ plans
are to continue
deliveries to your
business after a
disaster.

O Create a list of
alternate suppliers for
items you and your
customers are most
likely to need.
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sharing resources in

the event of a
disaster.

data backup
Make on-site and off-site
copies of these documents:

lease e T —

insurance policies
payroll records it 4t 4y o
tax records = IO
accounting records - SantaMonica Pier,
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production records B
current credit report
customer and vendor lists
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O Routinely update creditor and supplier contact
information.

Q Back up computer files. Consider remote
internet backup, RAID arrays, offsite optical or tape
(LTO) media. Ensure backup facility is far enough
away to avoid damage from a large regional disaster
like an earthquake.

O Have on-site and off-site copies of all hard
documents. Consider scanning/digitizing hard records.
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